
24-25 Annualized vs

 25-26 Budget

Annualized Budget Variance ESE Clinic Therapy Total Variance

Revenue

FEFP Revenue 425,779 403,364 22,415 431,279 0 431,279 5,500

Transportation Income 27,899 24,791 3,108 27,899 0 27,899 0

Capital Outlay Funding 16,655 16,604 51 16,604 0 16,604 (51)

VPK Income 0 0 0 0 0 0 0

Interest 273 0 273 0 0 0 (273)

Donations 5,751 45,000 (39,249) 45,000 0 45,000 39,249

Afterschool Donations 0 0 0 0 0 0 0

Therapy Donations 7,500 0 7,500 0 7,500 7,500 0

In Kind Support 36,000 36,000 0 36,000 0 36,000 0

Summer School Camp 3,000 6,000 (3,000) 8,000 0 8,000 5,000

Afterschool Income 0 0 0 0 0 0 0

Therapy Income - CAP 105,677 162,000 (56,323) 0 135,000 135,000 29,323

Total Revenues 628,534 693,759 (65,225) 564,782 142,500 707,282 78,748

Expenses

Prof & Tech Svcs - Instr - CAP 471,814 464,030 7,783 374,624 105,170 479,794 7,981

Lease Payments- Instr- CAP 31,200 31,200 0 31,200 0 31,200 0

Supplies-Instr-CAP 441 750 (309) 500 250 750 309

Furniture/Fixt/Equip Non-Cap 0 100 (100) 0 100 100 100

Computer Hardware Non-Cap-Inst 0 700 (700) 500 200 700 700

Dues & Fees-Instr-CAP 0 0 0 0 0 0 0

Medical Supplies 0 100 (100) 100 0 100 100

Trng Tuition/Inserv-Instr-SUP 0 100 (100) 100 0 100 100

Prof fees Board 0 100 (100) 100 0 100 100

Prof Svcs. Mgmt-Gen ADM-CAP 4,800 4,800 0 4,800 0 4,800 0

Administrative Fee-Gen Adm-CAP 22,031 17,274 4,757 22,031 0 22,031 (0)

Prof & Tech Svcs -Sch Adm-CAP 95,237 124,705 (29,468) 67,113 50,092 117,205 21,968

Postage 23 50 (27) 50 0 50 27

Other (Printing) Sch Adm-CAP 0 100 (100) 100 0 100 100

Supplies - Sch Adm-CAP 1,119 1,500 (381) 1,500 0 1,500 381

Furn/Fixt/Equip Non-Cap Sch Ad 0 0 0 0 0 0 0

Non-Cap Computer Hdwe Sch Adm 0 0 0 0 0 0 0

Prof Dues & Fees-Sch Adm - CAP 150 700 (550) 700 0 700 550

Miscellaneous Expenses 1,136 1,500 (364) 1,500 0 1,500 364

Audit Services 7,500 5,950 1,550 7,500 0 7,500 0

Bank Fees/Chks-Fiscal Svcs-CAP 422 200 222 200 0 200 (222)

Kitchen Supplies 0 100 (100) 100 0 100 100

Food -Food Svcs. - CAP 24 100 (76) 100 0 100 76

Food Service Fees 394 500 (106) 500 0 500 106

Advertising- Cent Svc-CAP 0 0 0 0 0 0 0

Dues & Fees Cent Svc.-CAP 0 0 0 0 0 0 0

Repairs & Maintenance 124 3,000 (2,876) 500 0 500 376

Equipment Rental 0 0 0 0 0 0 0

Other Non-Purchased Services 0 0 0 0 0 0 0

Transportation Gasoline 1,062 3,000 (1,938) 3,000 0 3,000 1,938

Transportation Equipment 0 200 (200) 200 0 200 200

Repairs & Maint-OP-CAP 253 5,000 (4,747) 500 0 500 247

Telephone/Fax/Modems OP-CAP 3,845 6,500 (2,655) 3,076 776 3,852 7

Water/Sewage Opr. of Plant CAP 1,988 2,200 (213) 1,757 443 2,200 213

Other Purchased Svcs. Sec Lawn 7,423 3,300 4,123 5,989 1,511 7,500 77

Natural Gas - Opr. of Plant CA 771 500 271 719 181 900 129

Electricity Opr of Plant CAP 10,841 12,000 (1,159) 9,582 2,418 12,000 1,159

Plant Supplies Opr of Plant CA 1,249 1,000 249 1,198 302 1,500 251

Misc Exp/Opr of Plant-CA 457 1,000 (543) 799 201 1,000 543

Repairs & Maint of Plant -CAP 12,269 1,500 10,769 5,000 0 5,000 (7,269)

Maintance Supplies 0 0 0 0 0 0 0

Total Expenses 677,002 693,759 (16,758) 545,637 161,645 707,282 30,281

Net Income (48,468) (0) (16,758) 19,145 (19,145) (0) 48,467                 
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