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Members Present: Staff Present:

Brian Bell Dr. Sherry A. White, President/CEO

Lorie Howerton Kiera Washington, Executive Assistant
Randy Bricker Aileen Ilano, Principal, Capstone Academy
Norman Smith Pensacola

Brad Huggins Lori Boughner, Director of Finance via
Mark Van Wagenen phone

Members Absent:

Kelly Aeppli-Campbell Guest:

Jack Ettelson Whitney Bruner, Durst & Jordan CPA
PROCEEDINGS

CALL TO ORDER

The July 15, 2025 meeting of the Capstone Academy Pensacola Board of Directors was called to

order at 11:34 AM. The meeting was held in the conference room at Capstone Adaptive—
Learning and Therapy Centers, Inc., 2912 North E Street.

APPROVAL OF MINUTES - ACTION ITEM

Brian Bell, Board Chair, stated everyone received a copy of the May 20, 2025 Board meeting
minutes last week via email. A motion was made by Norman Smith, seconded by Randy
Bricker, to approve the minutes as presented. All were in favor and the motion passed.

TREASURER’S REPORT
Norman Smith gave the Treasurer’s report.

May 2025 Income Statement
May 2025 financials were a negative ($5,574.80); Year to Date were a negative ($50,101.93).

Fiscal Year 2025-2026 Annual Budget — ACTION ITEM

Norm reported a copy of Capstone Academy’s Annual Budget for the Fiscal Year of 2025-
2026 was attached to agenda and on TV. This is an ACTION ITEM. The proposed budget
for the 2025-2026 school year is $707,282.

This was an increase of $13,523 from the 2024-2025 school year budget. This increase was
based upon the 2024-2025 actual revenue total of $693,759. Projected 26 students and 12
transported.
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Therapy income budgeted more than annualized due to the annualized amount including an
increase to account for new therapy policy and procedures implemented in 2025-2026.

A motion to approve the new fiscal year budget was made by Lorie Howerton, seconded by
Brad Huggins. All were in favor and the motion passed.

Engagement Letter — ACTION ITEM

It is the charge of the Board to select a company for Capstone’s annual audit. Durst &
Jordan have been responsible for past audits and have done a good job. Capstone received an
engagement letter from Durst & Jordan, CPA to conduct our annual audit. A copy was on
TV.

A motion to approve the engagement letter was made by Brad Huggins, seconded by Lorie
Howerton. All were in favor and the motion passed.

CHAIR’S REPORT

Background Screening

Effected January 1, 2023, the Florida Department of Education joined the Florida Care
‘Provider Background Screening Clearinghouse. This system streamlines background checks
across multiple state agencies and ensures real-time tracking and notifications of employee
eligibility, significantly enhancing safety for vulnerable populations.

As aresult of Senate Bill 676 (2023), all charter school employees must now comply with a
new rescreening schedule based on the date of their last background check: Employees
screened on or before June 30, 2021 must be rescreened by June 30, 2025. All screenings
must go through the Clearinghouse using compliant LiveScan fingerprinting. Schools must
verify eligibility through the Clearinghouse before hiring.

Capstone’s Human Resources and Aileen Ilano, Principal have been working diligently
together to make this transition as seamless as possible.

This transition is intended to reduce duplicative screenings, lower costs, and improve
response times, while increasing protections for students and schools.

Capital Outlay

Capstone Academy submitted thr annual Capital Outlay report (on TV) to the Florida
Department of Education on June 25. The report confirmed Capstone received Capital Outlay
funding, have been operating for more than five (5) years, and have satisfactory student
achievement, etc.
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So far, Capstone has to yet to receive notice of how much the allotment of capital outlay
funds will be for this school year.

District Reading — ACTION ITEM

Brian reported the School District’s Comprehensive Evidence-Based Reading Plan. Which is
an ACTION ITEM. Per Florida Statutes, all schools are required to develop a
Comprehensive Evidence-Based Reading Plan (CERP) that outlines the components of the
district’s comprehensive system of reading instruction. Capstone will opt-in to the School
District’s reading plan instead of developing our own.

A motion was made by Brad, seconded by Mark Van Wagenen, to approve the District
Reading Plan. All were in favor and the motion passed.

Mental Health Allocation — ACTION ITEM L
Brian stated Capstone Academy will “opt-in” with the School District’s 2025/2026 Mental
Health Assistance Allocation Plan. The signed memo to the School District was displayed on”
V. :

Per Florida Statutes, all schools are required to provide mental health assistance to students.
Just like in previous years, Capstone will opt-in to the School District’s mental health plan
instead of developing our own.

Capstone chose to opt-in with the School District’s plan as our students do not pose the same
threat as older students with mental health issues. It also allows for the utilization of services
from the School District’s professionals and counselors if the need arises.

Aileen Ilano, Principal, stated opting in to the plan will allow for Capstone Academy to
utilize the school district’s psychologist. This is more cost efficient.

A motion was made by Randy, seconded by Mark, to approve the mental health plan. All
were in favor and the motion passed.

PRESIDENT/CEQ’S REPORT

Enrollment

Dr. Sherry A. White, President/CEO reported on enrollment. There are a total of 68 students
enrolled. ESE Pre-K has eleven (11) returning students and have gained a total of nine (9)
new students during the summer, so a total of twenty (22) will be fully enrolled at the
beginning of the new school year. All ESE Pre-K students receive therapies: speech,
physical, and occupational. Some children receive more than one service or therapy.
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Children’s Activities
Aileen, Capstone Principal, stated CAP concluded the school year with a completion
ceremony. They had sixteen (16) students graduated from Capstone's ESE Pre-K program.

The families enjoyed time in the classroom, transitioning to the big room, and watching the
students receive their certificates and superlatives. The ceremony was followed up with a
dye-free cake provided by one of the parents. Aileen congratulated Capstone’s Class of 2024,

CAP provided their second annual Camp Capstone, the school’s therapist led summer camp.
Capstone Academy was able to provide five (5) weeks of camp instead of four (4).

The twelve (12) campers worked in a fun, theme-based environment, Our themes have ;
included "Aloha Summer", "Camping", "Red, white, and boom", "Pirates and Princesses",
and "Outer Space Week. “Aileen thanked the staff for all their efforts. ‘

Child’s Story ‘ ,
Charles joined Capstone Academy in August 2024 after his family relocated from Kansas

due to his dad's military service. When he arrived, Charles faced many challenges, especially
with his motor skills, often stumbling as he moved around the school. He also relied on a
bottle for meals throughout the day. Recognizing his needs, CAP team quickly identified
areas where Charles required support.

His Individualized Education Program (IEP) focused on sensory input, including oral chews
and compression vests, tailored to his individualized needs. Despite being non-verbal,
Charles found comfort in preschool songs, often humming classics like "Twinkle Twinkle
Little Star." To enhance his communication abilities, Capstone team, in collaboration with
Charles' family and an outside specialist, introduced an Augmentative and Alternative
Communication (AAC) device. This device helped him express himself more effectively.

Addressing his motor challenges, Chatles received physical therapy (PT) to improve his
gross motor skills, which had been identified as unstable upon his arrival. Initially receiving
minimal services at his previous school, Charles now benefited from dedicated PT service
(45 minutes per week) and occupational therapy (OT) sessions (60 minutes per week).

Transitioning to Kindergarten posed another milestone for Charles, but our comprehensive
support ensured a smooth progression. Despite this being his last school year at Capstone, he
continues to receive outpatient services to maintain his progress. Reflecting on his year at
Capstone Academy, Capstone takes pride in providing

OTHER BUSINESS: Next Meeting: September 16, 2025, at 11:30 AM, 2912 N. E St.

ADJOURNMENT: Motion to adjourn
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