CAPSTONE ADAPTIVE LEARNING & THERAPY CENTERS, INC.
MINUTES OF CAPSTONE ACADEMY

January 28, 202 _ragelofd
Members Present: | Staff Present.

Brian Bell Dr. Sherry A. White, President/CEO
Norman Smith Aileen Ilano, Principal

Mark Van Wagenen Kiera Washington, Executive Assistant
Jack Ettelson Jennifer Johns, Program Support Specialist
Brad Huggins

Kelly Aeppli-Campbell

Randy Bricker

PROCEEDINGS

CALL TO ORDER

The January 28, 2025 meeting of the Capstone Academy Pensacola Board of Directors was
called to order at 11:31 AM. The meeting was held in the conference room at Capstone
Adaptive Learning and Therapy Centers, Inc., 2912 North E Street.

APPROVAL OF MINUTES - ACTION ITEM

Brian Bell, Board Chair, stated everyone received a copy of the September 17, 2024 Board
meeting minutes last week via email. A motion was made by Norman Smith, seconded by Brad
Huggins to approve the minutes as presented. All were in favor and the motion passed.

TREASURER’S REPORT
Norman Smith gave the Treasurer’s report.

October 2024 Income Statement
October 2024 financials were a negative ($6,234.42); Year to Date was a negative
($20,466.50).

November 2024 Income Statement
November 2024 financials were a negative ($13,958.77); Year to Date was a negative
($24,425.27).

Aileen Ilano, Principal stated the FTE will increase and will show the thirty (30) students that
we will have during the FTE review.
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CHAIR’S REPORT

QOut of Field Teacher — ACTION ITEM

Brian reported on behalf of Capstone Academy (and supported by Dr. White), Aileen Ilano,
Principal, has requested the Board allow teacher Doria Anderson to teach out-of-field in Pre-
Kindergarten Disabilities for ages three (3) to five (5). This was an ACTION ITEM and
required a vote.

This meant Doria, a qualified teacher, understands conditions of reappointment are that she
acquire her Pre-K Disability certification per Florida Administrative Code: Rule 6A-4.01792.
It is necessary for Capstone to submit a letter to Kerri Coots, Director of Alternative
Education/Charter Schools at the School District, stating the Board has approved for Rebecca
to teach out-of-field. Copy of letter displayed on TV.

A motion was made by Brad Huggins, seconded by Jack Ettelson, to approve the Out of Field
Teacher. All were in favor and the motion passed.

Governance Training

Newly appointed Capstone Academy Board members, Kelly Aeppli-Campbell and Jack
Ettelson, completed their initial governance training. Randy Bricker completed refresher
governance training as well. Copies of their certificates we on TV.

’

Brian mentioned to be in compliance with Rule 6A — 6.0784 Florida State Board of
Education, every charter school governing board member is required to take an initial four
(4) hours of training and then a two (2) hour refresher course every three (3) years. Capstone
Academy is in compliance.

FDCPCS
Brian stated Capstone renewed their membership with Florida Consortium of Public Charter
Schools. The annual dues are $575. Copy of invoice were on TV.

The membership allows us to receive governance training at a reduced rate. They also keep
Capstone abreast of legislation affecting charter schools in Florida.
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PRESIDENT/CEQ’S REPORT

Enroliment
Dr. Sherry A. White, President/CEO reported on enrollment. There are a total of 77 students
enrolled. Last year at this time there were 72 children enrolled. e

*

ESE Pre-K has 30 students.

All ESE Pre-K students receive therapies; some receive multiple therapy/services. Theré are
a total of 77 children receiving speech, physical, and/or occupational therapies in outpatient
care. ‘ ‘

Children’s Activities .

Aileen Ilano, Principal, stated this school year Capstone Academy is conducting
“FUN?ctional activities each quarter. For the Fall, they had the Pumpkin Patch and Monster
Mash events. In December, they had their holiday fundraiser in the Big Room. Parents and
families were able to buy their student’s canvas art and crafts for a donation. Mr. and Ms.
Claus came by for photo opportunities and gave out stuffed animals and candy canes.

Capstone wrapped up their calendar year with “Winter Wonderland.” For Functional
activities, they incorporated a whole body approach. There was a snowball fight, a fine motor
and sensory station, and some gross motor and cooperative play with the parachute.

Child’s Story
Amelia “Millie” Sales joined Capstone Academy at 3.5 years old while already undergoing

outpatient speech services at our pediatric therapy clinic. Millie's parents enrolled Millie and
her twin brother in a local childcare when they were two. The childcare team, however,
expressed concerns about Millie's behavior a few months in—specifically, her struggles in
managing emotions, sensitivity to noise, aggression, difficulty sharing, and following
directions.

Toilet training was also an area of concern. The childcare team had implemented strategies
like one-on-one time, a calming corner, visual schedules, and transition cues, but Millie's
challenges persisted. Upon entering our preschool program, Capstone staff observed. similar
difficulties, including separation anxiety from her working mom, who she didn't see’as
frequently as her dad.

Although Millie did not initially start Capstone ESE PK at the age of 3, the decision allowed
her to experience the least restrictive environment with typical peers in the childcare setting
before joining us. The Capstone team, consisted of multiple adults, provided the necessary
interventions and practice to address her needs effectively.
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In addition to school speech services, Millie continued outpatient therapy, focusing on
enhancing her communication skills and recognizing the correlation between communication
delays and behavioral challenges.

Witnessing Millie's progress has been remarkable. She has visibly grown, effortlessly
transitioning, mastering toilet training, and engaging in interactive play with her peers.
Capstone is thrilled to have played a role in supporting her development and fostering age-
appropriate social-emotional skills.

Capstone was excited to announce that in August, Millie will be transitioning to a general
education Kindergarten classroom with minimal ESE supports—speech therapy and an
inclusion teacher. This significant milestone reflects the tremendous progress she has made
under Capstone’s care, and everyone looks forward to witnessing her continued success in
her educational journey.

OTHER BUSINESS: Next Meeting: March 18, 2025, at 11:30 AM, 2912 N. E St. 2

ADJOURNMENT: A motion was made by Randy and seconded by Norm to adjourn the
meeting. All were in favor and the motion passed.

The meeting adjourned at 11:42 AM.




