CAPSTONE ADAPTIVE LEARNING & THERAPY CENTERS, INC.
MINUTES OF CAPSTONE ACADEMY

Members Present: Staff Present:

Brian Bell Dr. Sherry A. White, President/CEO
Norman Smith Aileen Ilano, Principal

Brad Huggins Kiera Washington, Executive Assistant
Lorie Howerton Jennifer Johns, Program Support Specialist
Randy Bricker

PROCEEDINGS

CALL TQ ORDER

The March 18, 2025 meeting of the Capstone Academy Pensacola Board of Directors was called
to order at 11:31 AM. The meeting was held in the conference room at Capstone Adaptive

Learning and Therapy Centers, Inc., 2912 North E Street.

APPROVAL OF MINUTES - ACTION ITEM

Brian Bell, Board Chair, stated everyone received a copy of the January 28, 2025 Board meeting
minutes last week via email. A motion was made by Brad Huggins, seconded by Lorie
Howerton to approve the minutes as presented. All were in favor and the motion passed.

TREASURER’S REPORT
Norman Smith gave the Treasurer’s report.

December 2024
December 2024 financials were a negative ($15,161.02); Year to Date was a negative
(549,586.29).

January 2023
January 2025 financials were a positive $9,430.69; Year to Date was a negative ($40,155.60).

Norm noted, Capstone was seven (7) months into the fiscal year. The February FTE count
will bring Capstone back into the positive range.

Aileen Ilano, Principal inctuded FTE will not reflect until later. There still is not a deadline to
turn in. Capstone will receive back pay.
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CHAIR’S REPORT

ESKE Calendar 2025-2026 - ACTION ITEM

Brian reported the 2025/2026 ESE Pre-K calendar. A copy was attached to agenda and on
TV. The first day of school is August 11 for ESE Pre-K. The last day of school is May 22,
2026. The calendar indicated school days, holidays, and breaks

A motion was made by Brad Huggins, seconded by Norm Smith, to approve the ESE
Calendar. All were in favor and the motion passed.

Quarterly Report

Quarterly report to the School Board was attached to agenda. Capstones’ daily attendance is
76% it went up 1% in comparison to last year’s attendance. Capstone Academy was in
compliance in all areas.

Playground

Capstone is looking to revamp the Capstone Academy playground; it will be a part of the
$500,000 appropriations request for upgrades to Capstone Academy. Capstone is working
with our legislative advocate, Andrea Gheen of PinPoint Results on this project.

Sp far, Capstone received a quote from ProPlaygrounds. The quote included the removal of
the existing playground. A copy of quote was attached to agenda. The quote included a
rubber surface instead of sand.

Playmore Recreational Products came by last week to measure the playground as Capstone is
working with them to receive another quote. Playmore installed the original playground set
twenty (20) years ago.

Additional quotes have been secured to pave parking lot, install sidewalk, and concrete
parking pads. Brian asked Board members to reach out to Representative Salzman to support
the special appropriation for our Charter School.
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PRESIDENT/CEQ’S REPORT

Enrollment
Dr. Sherry A. White, President/CEO reported on enrollment. There are a total of 71 students
enrolled.

ESE Pre-K has 30 students. Capstone Academy is at full capacity.
All ESE Pre-K students receive therapies; some receive multiple therapy/services. There are

a total of 77 children receiving speech, physical, and/or occupational therapies in outpatient
care.

Children’s Activities
Aileen Ilano, Principal, stated the 100th day of school occurred on at CAP. The 100th day is
symbolic for schools as it means they are halfway through the school year. Often times, it

takes naive learners 1,000 repetitions to master a concept and the 100th day marker is

normally the time you see the students’ improvements. To celebrate the 100th day of school,
staff and students dressed up as the elderly.

Students dressed up in festive outfits to celebrate love and the colors, pink and red for
Valentine’s Day. They also delivered notes in a mailbox.

Students showed off their gross motor skills with bowling (throwing) and soccer (kicking)
which are two foundational skills taught via Young Athletes program. Students practiced
camping and fishing as some of the activities presented. Students learned about different
shapes and colors, as well as planets, the sky, and stars. The themed week concluded with
each class going to the PSC Planetarium Field Trip.

Child’s Story

When Max first joined us, he was using only two-word phrases, and his communication
scores were the lowest across the domains of the developmental assessment. At that time, he
was described as echolalic, frequently imitating or echoing words. Max also has a diagnosis
of Autism, Level 3, which is characterized by the need for the most support in social
communication and behavior.

As an only child, Max had limited opportunities for social interaction prior to joining the
school, so entering a classroom with same-aged peers presented invaluable chances for him
to engage in social communication and play.

Fast forward to now, and Max has made significant strides. He is now greeting everyone, and
it's common to hear him call out his classmates' names. His language has progressed as well:
he is now using four-word phrases, is able to answer "yes" and "no" questions, and can




CAPSTONE ADAPTIVE LEARNING & THERAPY CENTERS, INC.
MINUTES OF CAPSTONE ACADEMY

respond to "what" questions with about 70% accuracy. When his teacher provides a model
and corrects his responses, Max is able to imitate them correctly.

Max is well on his way to being ready for a general education classroom in Kindergarten

next year, and we are grateful we were able to contribute to the remarkable progress he has
made this school year.

OTHER BUSINESS: Next Meeting: May 20, 2025, at 11:30 AM, 2912 N, E St.

ADJOURNMENT: A motion was made by Randy and seconded by Norm to adjourn the
meeting. All were in favor and the motion passed.

The meeting adjourned at 11:46 AM.
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