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Members Present. Staff Present:

Brian Bell Dr. Sherry A. White, President/CEO
Norman Smith Aileen Ilano, Principal

Brad Huggins Kiera Washington, Executive Assistant
Lorie Howerton Jennifer Johns, Program Support Specialist

Kelly Aeppli-Campbell

PROCEEDINGS

CALL TO ORDER

The May 20, 2025 meeting of the Capstone Academy Pensacola Board of Directors was called to
order at 11:35 AM. The meeting was held in the conference room at Capstone Adaptive
Learning and Therapy Centers, Inc., 2912 North E Street.

APPROVAL OF MINUTES — ACTION ITEM

Brian Bell, Board Chair, stated everyone received a copy of the March 18, 2025 Board meeting
minutes last week via email. A motion was made by Norman Smith, seconded by Lorie
Howerton to approve the minutes as presented. All were in favor and the motion passed.

TREASURER’S REPORT
Norman Smith gave the Treasurer’s report.

February 2025
February 2025 financials were negative ($§964.56); Year to Date a negative ($41,120.16).

March 2025
March 2025 financials were a negative ($2,457.44); Year to Date a negative ($43,577.60)

Dr. White, President/CEO reported Lori Boughner, Director of Finance, stated the financials
do not reflect the new FTE. Next month’s financials will look robust.
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CHAIR’S REPORT

Public Meeting — ACTION ITEM

Brian reported per Florida Statues, charter schools must hold two (2) public meetings during
the school year. Meetings must be noticed, open, and accessible to the public and attendees.
Meetings are held at the school, 4901 West Fairfield Drive, Pensacola.

The meetings were scheduled for Friday, October 17, 2025 and Friday, February 20, 2026.
The meetings begin at 9:00 AM.

A motion was made by Norm Smith, seconded by Lorie Howerton, to approve the Public
Meetings. All were in favor and the motion passed.

Accountability Report

Accountability report was attached to agenda. Capstone is required by the Florida
Department of Education (FDLOE) to submit an Annual Accountability Report via the
Escambia County School District.

This was an Internet-based report and contained information about staff, governance,
policies, services, etc.

Background Screening

Effected January 1, 2025, the Florida Department of Education joined the Florida Care
Provider Background Screening Clearinghouse. This system streamlines background checks
across multiple state agencies and ensures real-time tracking and notifications of employee
eligibility, significantly enhancing safety for vulnerable populations.

As a result of Senate Bill 676 (2023), all charter school employees must now comply with a
new rescreening schedule based on the date of their last background check: Employees
screened on or before June 30, 2021 must be rescreened by June 30, 2025. All screenings
must go through the Clearinghouse using compliant LiveScan fingerprinting. Schools must
verify eligibility through the Clearinghouse before hiring.

Capstone’s Human Resources and Aileen Ilano, Principal have been working diligently
together to make this transition as seamless as possible.

This transition is intended to reduce duplicative screenings, lower costs, and improve
response times, while increasing protections for students and schools.

Brian asked Aileen Ilano, Principal how the transition process for background screening is
going and she said it is going well only nine (9) staff members need to be rescreened, which
is cheaper than an initial screening.
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PRESIDENT/CEQO’S REPORT

Enrollment
Dr. Sherry A. White, President/CEO reported on enrollment. There are a total of 76 students
enrolled.

ESE Pre-K has 30 students. Capstone Academy is at full capacity.

All ESE Pre-K students receive therapies; some receive multiple therapy/services. There are
a total of 76 children receiving speech, physical, and/or occupational therapies in outpatient
care.

Children’s Activities

Aileen Ilano, Principal, stated students worked on their math skills by sorting jelly beans by
color; Classes participated in an Easter egg hunt and crafts. Easter baskets were made by the
Lunch Bunch and distributed before the weekend.

Teaching staff came together for a festive event full of fine motor and gross motor activities.
Each season, teachers or therapists will pick a theme or holiday to showcase. In these
functional activities, they encompass the theme or holiday in several activities that
incorporate gross motor, academic, fine motor skills and FUN.

Mr. Stephen, a Capstone volunteer, who enjoys playing guitar in his free time, volunteered to
lead music time with students in preparation for the end-of-year ceremony. Inspired by his
wife, Mrs. Heather, a teacher’s aide, who shared details about the songs being practiced, Mr.
Stephen offered his support to help the students rehearse. A video of Mr. Stephen and the
students singing was shown.

Child’s Story :
Grayson began Capstone as an outpatient client receiving speech therapy services twice a

week. While Grayson had some verbal skills, he displayed outbursts, especially with changes
of routines and transitions. It was to the point where Grayson's mother requested virtual
therapy instead of face to face. His behaviors displayed included screaming, crying, hiding
under tables, swatting/hitting an adult. This was often challenging for 30-minute face to face
sessions. He also displayed severe separation anxiety.

Grayson transitioned into the school setting in January, later than most students. Therefore,
he has only been attending school-for 5 months. He had some difficulty separating from
parents in the morning and would:seream or cry. After a few weeks, he was walking in on his
own, although sometimes teary eyed, but willingly. He often used phrases such as "I'm
hungry" to escape the classroom. He didr't initially want to participate in many adult-led
activities but he is now. . :
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Grayson now joins in on circle time songs, tapping or trying to get the attention of his peers
in his classroom, and gets the attention of the teaching staff. He has made tremendous growth
with the consistency and repetition of the school year especially in the areas of behavior.

Grayson is now ready for Kindergarten. Staff helped parents navigate school choice to allow
for Grayson to attend the same school as his brother, which is out of their zone. Grayson will

be going to his parents' school of choice. Parent indicated that she would home school him if
he could not attend this school. He will be headed into a general education class in August.

OTHER BUSINESS: Next Meeting: May 20, 2025, at 11:30 AM, 2912 N. E St.

ADJOURNMENT: A motion was made by Randy and seconded by Norm to adjourn the
meeting. All were in favor and the motion passed.

The meeting adjourned at 11:46 AM.




